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1. INTRODUCTION 

The new ERASMUS+ program demands more sustainability from the project-consortia, hence it 

will be more important to name, describe and emphasize the impact of project-results on different 

levels. There have been several LdV-ToI projects whose results have faded away. These issues 

make developing and implementing innovative tools for project-coordinators and other actors crucial 

for the success of the projects. These tools will enable them to check the partners and the whole 

consortia in matters of their possibilities to ensure sustainable impact before starting a project. 

The project “TOITOITOI” started on 01/10/2014 with a duration for two years, i.e. the project will 

finish on 30/09/2016.  

 

The name TOI TOI TOI is intended as an homage to the former Leonardo da Vinci Transfer of 

Innovation projects (LdV-ToI), which are in the focus of the project ´s activities.  

TOI TOI TOI has developed two web-based evaluation tools for coordinators and further actors 

in the field of European VET-projects to ensure that the sustainability of the project-results is 

guaranteed within the consortia. In order to achieve these goals, the project team has: 

a) Tested the tools in the partner countries;  

b) Developed alternative evaluation tools; 

c) Evaluated existing project results;  

d) Analyzed project consortia. 

 

These evaluation-tools will help project-coordinators in preparing impact oriented project-

consortia. The development of the TOI TOI TOI evaluation-tools is based on two comprehensive 

scientific analysis-steps:  

1. The first step is to analyse all Leonardo da Vinci transfer-projects completed from 2006-2013, 

with network and cluster evaluation. 

2. The second step is the construction and development of qualitative interviews with 

coordinators and stakeholders, based on the results of the evaluation.  

The TOITOITOI-project is performed by a partnership representing Austria, Germany, 

Hungary, Macedonia and Portugal and is constituted by experienced specialists in the fields of 

vocational-training.  
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1.1 “NATIONAL” INTRODUCTION 

The implementation of the European Programs ‘’Lifelong Learning’’ and ‘’Youth in Action’’ in 

Macedonia got introduced by the National Agency for the first time between the years of 2008-2013. 

Meanwhile in 2014, Erasmus+ become the new name of the Programs that took over the activities of 

the previously mentioned programmes, as well as unified the new EU Programmes for education, 

training and youth and sports.  

The aim of the National Agency for European Educational Programmes and Mobility is to promote 

and implement the European educational programmes in the Republic of Macedonia. By 

implementing the programs, the National agency contributes to the development of knowledge-based 

society with sustainable economic development; a society with more and better jobs opportunities, 

and bigger social cohesion for the youth. Another important thing is that it provides environmental 

protection and especially exchange, collaboration and mobility into the areas of education and 

training. 

The Programme’s beneficiaries are learners, students, teachers, professors, educators and other 

personnel engaged in any stage of educational process. Other beneficiaries include enterprises and 

other legal bodies including commercial entities, chambers of commerce; and other associations of 

legal bodies in the field of industry, research centers and bodies, as well as citizen associations and 

foundations. 

Here is a list of the Leonardo da Vinci mobility projects that got realized in the Republic of 

Macedonia:  

 

Leonardo Da Vinci Mobility project for Professionals in Vocational Education and Training 
(VETPRO)  
Year 2013  
Number of given grants: 9  
 
Leonardo Da Vinci Mobility project for Professionals in Vocational Education and Training 
(VETPRO)  
Year 2012  
Number of given grants: 8 
 
Leonardo Da Vinci Mobility project for people in the Labor Market (PLM)  
Year 2013  
Number of given grants: 2  
 
Leonardo Da Vinci Mobility project for people in the Labor Market (PLM)  
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Year 2012  
Number of given grants: 1  
 
Leonardo Da Vinci: Initial Vocational Training (IVT)  
Year 2012  
Number of given grants: 5 

Leonardo Da Vinci: Initial Vocational Training (IVT)  
Year 2013  
Number of approved grants: 4  
 
Leonardo Da Vinci Mobility: Preparatory visits  
Year: 2013  
Number of approved activities: 4  
 
Leonardo Da Vinci Mobility: Preparatory visits  
Year 2009  
Number of approved applications: 17  
 
Leonardo Da Vinci Mobility: Preparatory visits  
Seminar: Back to work: Back to learning  
Duration period: 04 – 07 .07 2012  
Location: Birmingham Great Britain  
Number of approved activities: 4 

Leonardo Da Vinci: Preparatory visits  
Seminar: Linking VET to market needs  
Location: Dubrovnik, Croatia  
Duration period: 15- 18. 10. 2012  
Number of approved activities: 3  
 
Leonardo Da Vinci: Preparatory visits  
Seminar: Creativity and Innovations in Handcrafts and Arts  
Location: Espoo. Finland  
Duration period: 09- 12. 10. 2012  
Number of approved activities: 2 

Leonardo Da Vinci: Direct preparatory visit  
Location: Netherlands  
Duration period: 08- 12. 10. 2012  
Number of approved activities: 1  
 
Leonardo Da Vinci: Preparatory visit  
Seminar: European Cooperation in the Field of Agriculture, the Environment and Ecology  
Location: Warsaw, Poland  
Duration period: 09- 12. 10. 2012  
Number of approved activities: 3 

 
Acording to the available documents the average number of Leonardo Da Vinci projects per year is 
19. 
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2. SCIENTIFIC WORK IN TOI TOI TOI  

2.1 Pre-Analysis 

The pre analysis reports were carried out in the following countries: Austria, Hungary, 

Germany and R. Macedonia. The first part of the report contains general information about the 

situation of EU-funded education-projects in the partner countries, focusing mainly on the Leonardo 

da Vinci Programme of 2006-2013. It offers statistical data and information on the already closed 

Leonardo da Vinci Programme. The second part of the report focuses on EU-funded education 

programmes, especially the Lifelong Learning Programme 2006-2013.  

. 

 
 
National Summary: 
 

Based on the available data form the NA in Macedonia the average number of Leonardo Da 

Vinci projects per year is 19. All of these projects were exluded and Macedonia was given the task of 

working together with the German partner throughout the duration of the whole project.   
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2.2 Network- and Cluster - Analysis 

In order to detect the size and the structure of the consortia, our project ‟TOI TOI TOI‟ used 

the sources available from the database of the European project - ADAM. By structure here we refer 

to the geographic distribution of project partners. Furthermore, LdV -ToI projects were analysed from 

2007 to  2012, while all of the projects from 2013 were excluded because some of them are still 

active. After the process of data collection from the ADAM database was completed, the entries had 

to be compared with documents or products from the respective projects. This procedure was 

completed in order to ensure maximum quality of the results. 
- The first part of the network analysis detected the size of project consortia in Austria, 

Germany and Hungary. 

- The second part of the analysis had to look at the partner countries to determine who 

cooperates with whom. 

The network-analyses show the patterns of cooperation amongst European countries in TOI-

projects and how they changed in the lifetime of the programme. 

 

The final results of the TOI TOI TOI consortia analysis for the years 2007-2012 looked 

like this:  

– Austria: 56 

– Germany: 180  

– Hungary: 37 

 

In total 2.127 European organisations in 237 LdV-TOI Projects were analysed.  

The project team finished the cluster analyses and reached some interesting conclusions.  
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National Summary: 

 The Macedonian team worked on the Network and Cluster Analysis together with the German 

partner.  These are the obtained results. 

 

 

 

 

 

 

 

 

 

Year Size Total Projects 

2007 8,76666667 263 30 

2008 8,60714286 241 28 

2009 6,96296296 188 27 

2010 8,16666667 245 30 

2011 8,38709677 260 31 

2012 6,73529412 229 34 

2013 7,18181818 237 33 
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2.3 Semi – Standardised Interviews 

The TOI TOI TOI project aims at identifying which kind of project consortia have led to sustainability of 

the project results. In order to develop tools for future project coordinators which allow them to 

estimate potential partners and whole consortia, we have conducted interviews with a random sample 

of decision-makers of Leonardo da Vinci projects in Austria, Germany and Hungary. The aim of the 

interviews is to examine detected cluster-cases in European cooperation networks within so called 

“LdV ToI-projects” from 2007-2012.  

 

 

National Summary: 

 The Macedonian team had the task to do an interview with at least three project coordinators 

from Germany. The purpose of the interview was explained in an e-mail which got send to a large 

number of coordinators holders of projects which implementation took place in the period between 

2006-2013 in Germany. As stated in the e-mail, two types of communication were offered to the 

coordinators, and those were: via skype or phone call. As an alternative the project coordinators were 

also given the possibility to fill in a questionnaire.  Out of large number of contacted individuals, only a 

small number of people (four) have accepted to complete the sample of the questionnaire. 

Hereby, is the sample of the e-mail which got sent to all of the project coordinators: 

Dear Sir/Madam, 
 

We are pleased to announce that our ongoing ERASMUS + project "TOI TOI TOI" (www.toitoitoi.eu) is in its last 
year of realization.  

Furthermore, we would like to inform you that your Organization ______ and your Project ______ have been 
chosen to take part in our research. 

Therefore, we would like to invite you to an interview which will be conducted by us. We suggest the following 
ways to do this: by Skype sessions or by phone call. If none of the proposed options are good for you, then you 
can also choose to complete a written form of the interview questions- by writing in the answers and emailing 
them back to us.  

http://www.toitoitoi.eu/
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The Skype sessions will take place this month a day between the 14 and 20 of March; which is also the last day 
to receive the written forms. If you decide to participate, please let us know what day works best for you as 
soon as possible. 

In addition, please find enclosed the material about our project and the interview that will be conducted. Also, 
please note that your participation and contribution are highly appreciated. With it, you help in the creation of 
a solid database for new projects in the future. 

Looking forward to hearing from you.  

Thank you for your consideration and support. 

 

 Like in any other interview also in this one the procedure for recruiting the coordinators 

presented itself to be not an easy task. In overall it turned out to be lot time consuming, lot of energy, 

causing stress among the members of our team all due to the failure to provide necessary information 

related to the timely implementation of the project activities. The most frequent reasons given for not 

taking part in the interview were: the lack of time, displacement of information (someone else has it), 

or simply avoiding to participate. Moreover, it is precisely in situation when relevant data is missing 

from larger number of participants can bring to a dropout of the sample of the survey, which is also 

one of the possibilities that should not be excluded that can happen when an interview is being 

conducted. 
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CHARACTERISATION AND 
INTERPRETATION 
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3. Characterisation and Interpretation 

 

3.1 Characterisation and interpretation of Pre-Analysis  

 

 The results obtained during the pre-analysis, allowed us the possibility of building networks of 

cooperation with many countries. At the same time, it offered us the possibility for creating new 

consortia, where the majority of the partners’ participants would be from countries with less 

experience, and the role of coordinators will be given to the countries with more experience all with 

the purpose of ensuring the benefit of all partners involved. 

 

 

3.2 Characterisation and interpretation of Network – 
Cluster Analysis 

 

In the case of Macedonia as an “external” expert in the former Lifelong Learning Programme, 

the dominance of the Western Balkan countries becomes evident in the implementation of Leonardo 

da Vinci projects in the country. Another prevailing thing is the wealth of opportunities for partners 

who are mainly from economically less developed countries to take an active part in the 

implementation of such projects with the purpose to contribute in the improvment of the most crutial 

areas in their state, such as the economical and social life. 
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3.3 Semi – Standardised Interviews 

 

 Semi – standardised interviews were conducted in order to obtain data that help identify 

which kind of project consortia have led to the sustainability of the project results. In order to develop 

tools for future project coordinators data will be dealt with anonymously and exclusively used for 

scientific purposes. Each of the project partners had the task to conduct an interview with the 

coordinators of the LdV -ToI projects randomly selected from the Adam database. 

 

The findings of the four interview partners show the following results: 

 Participation in the EU programs plays an important role in their institution. Through these 

programs they have gained experience in implementation, coordination and evaluation of 

numerous EU projects.  

 The interview partners have started their participation in EU programs between 1990 and 

1999.  

 Most of the interview partners have taken part in the Erasmus + program and they report that 

compared to the LdV Programme, Erasmus+ is less bureaucratic and there is less 

administration.  

 All of the interview partners see LdV/LLP as an opportunity to come in contact with other 

countries and cultures, and to promote the development of new and innovative 

methodologies.  

 Form the obtained answers about the experience with LdV/LLP we conclude that all of them 

had a good experience and gave positive feedback.  

 LdV offered them an opportunity to develop a new project, try new ways of teaching and 

coaching, change methods, make new contacts, and build a new network.  

 The project consortium was chosen on the basis of experience in cooperation with many 

organizations and previous contacts. 

 When it comes to the competenceis of their partners, most of them were looking for 

competenceis necessary for the implementation of their project activities.  

 The project idea was evaluated at the average value of 5. 

 The project outcome was evaluated at the average value of 4,5. 

 The sustainability of the outcome was evaluated at the average value of 4,25. 

 The project consortium was evaluated at the average value of 4,5. 

FINDINGS 
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 Each of the partners was evaluated at the average value of 4,5. 

 Half of the interview partners felt that the budget was well planned. One of the interview 

partner wanted to change the number of pilot training sessions. 

 They mainly evaluated their consortium as optimal. 

 Respondents said that eight partners is the optimum consortium size.  

 The reasons for choosing these partner countries were: differences in temperament and 

business situation in different countries; the same problems in the partner countries and 

geographical reasons.  

 In the end the outcomes of the project for the interview partners were considered as a very 

good product which competence check was done using diverse trainings and coaching 

including creation, modernization, testing and dissemination of modern, innovative and 

learning material.  

 Results from all of the projects have been used by the stakeholders.  

 The benefit to users was to increase their capacity and competencies for work in a concrete 

field. 

 The dissemination activities were done on a personal basis, via partner contacts, social 

networks, conferences, publications, etc.   

 The sustainability depends on: personal engagement, pilot projects, and a good project idea. 

It is also important to include sustainability planning from beginning along with the 

development of a dissemination and Impact Plan during all phases of the project. 

 The recommendations for future project coordinators are:  

- be excited by an idea and find an enthusiastic partner found before the start of the project;  

- make long-term cooperations; 

- make clearer how the target organisations can benefit from the results. Integration in the 

target organisation should also accompany the project.  

- ensure of sustainability.  

- agree on realistic aims and deadlines; 

-plan for dissemination and impact plan in all phases of the project;  

- use the strengths of each partner;  

- integrate political stakeholders from the beginning. 
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4. NATIONAL RESULTS AND CONCLUSION 
 

4.1 Conclusion of national results 

In 2008 the Macedonian National Agency started to work intensively on the promotion and 

implementation of the European Educational Programs in the country. By implementing the programs, 

the National Agency contributes to the development of knowledge-based society with sustainable 

economic development, more and better jobs and bigger social cohesion; at the same time providing 

environmental protection and especially exchange, collaboration and mobility into the areas of 

education and training. In the period from 2008 to 2013 the number of realized Leonardo da Vinci 

projects in Macedonia is 19 per year. The Programme’s beneficiaries are learners, students, teachers, 

professors, educators and other personnel engaged in any stage of educational process. Other 

beneficiaries include various social institutions, citizen associations, numerous foundations, etc.  

Republic of Macedonia had the task of working together with the German coordinator 

throughout the duration of the whole project. The reason for establishing a cooperation with the 

German partner was namely for doing the network and cluster analyses of the LdV projects in 

Germany from 2007 until 2013. The results of the analyses show that Germany has realized 

numerous LdV projects with multiple German partners, including partners from Italy, Poland, Austria, 

France, Spain and Bulgaria. 

After having concluded all four interviews with the German coordinators the results indicate that 

the choice of partner in the country depends on: 

1. The differences found in the temperament and the business situations in different 
countries;  

2. The similarities of problems with which these countries are dealing with; 

3. The dependency of the stability of the project on the personal involvement of the involved 
stuff, and 

4. Pilot projects and presentation of a good project idea.  

The findings of this project are intended to be used by all concerned partners.  
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4.2 Estimation of all results from a national point of 
view 

 

We have recognized the necessity for establishing stable cluster analysis and interviews with 

project coordinators. It is precisely on the basis of these activities that will help us recognize the 

existence of positive and negative aspects from the implementation of LdV projects, as well as to 

determine what are the possibilities for the Republic of Macedonia to take an active participation in 

applying and implementation of project activities.  

 

 

4.3 Suggestions for contents and the structure of the 
planned online - tools 

After having defined the basic structure of the online tools we also suggest an introduction of 

tasks that will correspond to the needs of the country. Moreover, these tasks have to be established 

on the basis of the law, regulations, and the related acts in the country, that are also used to regulate 

the processing flow of the project activities. By implementing the tasks with open type character not 

only will provide an ease to the process of qualitative data collection, but it will also allow an easier 

access to answers to specific questions. In this case, all of the data reached will be directed towards 

the advancement of the project activities.  

  WHAT 
IS TOI 
TOI 
TOI? 
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ANNEX 
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Annex 

Summary of all interviews 

 

1. General data 

Country: 

Germany 

 

Number of Interviews: 

Four 

 

Remarks on sampling of interview partners: 

1. Germany, Poland, Hungary, Italy 

2. Austria, Czech Republic, Estonia, Germany, Portugal, Spain, and Sweden 

3. Germany, Bulgaria, Slovakia, Czech, Hungary 

4. Spain, Bulgaria, Spain, Finland, France 

Remarks on Interview Situation: 

The Partners chose to fiil in the written form of the questions (it was a back up options in case they 

were not in a position to do a skype session).    

Period of Time: 

12 of February 2016 to 22.04.2016 



 

 

National TOI TOI TOI Report DE/MCD 

20 

 

2. General information on European cooperation 

*   Please describe your institution in a few sentences.  

Findings about traditional projects Findings about innovative projects 

 
First interview partner describes its 
institution as a network of consultants with 
the goal to change the culture in the SMEs to 
be successful with more joy in the work. So, 
they develop methods and instruments to 
help them in this way 

 

 Third interview partner describes its 
institution as institution with aims for fostering 
international scientific, cultural and economic 
cooperation between language teachers, 
students, skilled workers from the industry, 
crafts, commerce, the social-sector and 
tourism, scientists and further interested 
persons from and outside Europe.  

 

 

 Second interview partner describes its 
institution as consulting firm, with an 
understanding of public and private sectors 
and of how clients can position themselves to 
foster innovation, be competitive and create 
prosperity, the firm which supports the needs 
of the clients through the effective 
management of knowledge and a range of 
well-established capabilities across many 
fields, the firm  which has representative 
offices worldwide. 

 

 Fourth interview partner describes its 
institution as supervision department 
responsible for vocational colleges, and for 
these colleges it provides a general service 
with respect to all questions of European 
activities 
 

 

 

*   Which role plays the engagement in EU programs in your institution? 

Findings about traditional projects Findings about innovative projects 

 First interview partner thinks that 
engagement in EU programs takes very 
important role. It helped them to develop 
with many european partners their new 
main model “houese model “fair to 
success” in 2005 – 2009 
 

 Third interview partner said that the 
engament in EU programs is very 
important for them.  
 

 

 Second interview partner  thinks that the 
engagement in EU programs plays a 
fundamental role, as a means to incorporate 
new knowledge and to challenge the 
capabilities and skills of the company 

 

 Fourth interview partner through the EU 
programs has gained experience in 
realisation, coordination and evaluation of 
numerous EU-Projects 
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*   Since when have you been participating in EU programs? 

Findings about traditional projects Findings about innovative projects 

 

 First interview partner has been participating 
in EU programs since 1999 

 

 Third interview partner has been 
participating in EU programs since mid of the 
90’s 

 

 

 Second interview partner has been 
participating in EU programs since its 
inception, back in the early 00’s 

 

 Fourth interview partner has been 
participating in EU programs since 1995 
 

 

 

*   Have you been participating in the Erasmus+ program? 

 IF YES: Which differences do you see to LdV? 

Findings about traditional projects Findings about innovative projects 

 

 Third interview partner said that has 
participated in Erasmus + program: as 
coordinator and as project partner. When it 
comes to the differences to LdV, he said that 
there is less bureaucratic. 

 

 

 Second interview partner  believe that the 
challenge is greater in Erasmus +. They think 
that there is a sense that the years of LDV has 
brought a range of lessons which noticeably 
have been taken by E+. As far as the 
proposals go, the playing field is more 
demanding, which is instrumental to more 
interesting, complete and far-reaching 
projects. 

 

 Fourth interview partner has been 
participating into Erasmus + program, and 
when it comes to the differences they see to 
LdV is the simplification of administration, 
possibilty to apply on VET-Charta. 

 

 

 IF NO: Why not? 

Findings about traditional projects Findings about innovative projects 

 
First interview partner could not take part in the 
Erasmus + programs, reason- in the last year 
they were not successful wirh their applications 
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3. Experience with LdV/LLP 

 

*    How would you shortly describe LdV/LLP to somebody who does not know it? 

Findings about traditional projects Findings about innovative projects 

 

 First interview partner thinks that LdV/LLP 
programs are a very important opportunity to 
come in contact with other countries and 
cultures and to develop the European 
thoughtless 

 

 Third interview partner – No answer 
 

 

 Second interview partner thinks that LLP 
programs is an European programme 
designed to promote the development of new 
and innovative learning methodologies, 
available to people at any stage of their life, 
and across Europe. 
  

 Fourth interview partner describes LdV/LLP 
as European VET-programme to support 
European VET-projects in general and 
facilitation of mobilities of VEt-learners. 

 

 

 

*   How would you summarize your experience with LdV/LLP in a few sentences? 

Findings about traditional projects Findings about innovative projects 

 

 When it comes to the experience LdV/LLP the 
first interview partner said that they have 
had a good experience in their cooperation. 
They found in all projects partner with the 
same spirit. 

 

 Third interview partner – No answer 
 

 

 Responce from the second partner for this 
question  is that LLP has been a wealth of 
experiences and knowledge. It has allowed 
them to get in touch with different skills, work 
methods and innovative thinking 

 

 When it comes to the experience with 
LdV/LLP, the fourth interview partner said 
that they had good experience, good feedback 
of participants, great possibility to advance 
European needs in the world of VET-
education  
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*   Regarding sustainable project outcomes, which opportunities did LdV offer? 

Findings about traditional projects Findings about innovative projects 

 

 First interview partner thinks that LdV offers 
many things, but it need time. They had a 
good contact to some of their partners (for 
instance in Italy) since 10 years ( with many 
people, not only the project partners) and they 
change methodes with the coaches and with 
entrepreneurs … 

 

 Third interview partner thinks that after the 
end of the project the platform will get 
actualized permanently.  

 

 

 Second interview partner thinks that LdV 
offers many things: each finished project was 
an opportunity to develop a new one, that 
stemmed from the previous knowledge and 
proposed new ways of teaching / training or 
new methodologies. 
 

 Fourth intervie partner thinks that the 
opportunites that LdV offers depend on  
partner consortium, great substainabilty 
concerning further project realization, some 
tools to support sustainabilty like ADAM and 
other mobility-databases 
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4. Your project consortium 

 

*   Please outline your consortium. 

Findings about traditional projects Findings about innovative projects 

 

 First interview partner  has partners from: 

Italy – two partners,  Hungary, Poland 

 
 Third interview partner has partners from 
Bulgaria, the Czech Republic, Hungary, and 
Slovakia All partners do have extensive pools of 
teaching and learning material, modern 
equipment in their seminar rooms, a broad 
network and online communities. 
 

 

 Second interview partner has partners from: 
Austria, Czech Republic, Estonia, Germany, 
Spain, and Sweden 
 

 Fourth interview partner has partners from 
Spain, Bulgaria, Spain, Finland, France. 

 

 

 

*   How have you chosen your consortium? 

Findings about traditional projects Findings about innovative projects 

 

 First interview partner have choosen their 
consortium based on their experiences in 
cooperation with many organizations 

 

 The third interview partner said that there 
has been a long term cooperation with the 
partners in training and in other EU projects. 
They estimate their competence and reliability 
which is very important in European projects.  

 

 

 The second interview partner have choosen 
their consortium based on a result of previous 
contacts. 

 

 The fourth interview partner said that the 
consortium was chosen on the base that all of 
the partners previously were part of another 
project and have competence for this one. 
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*   Which competences of partners were striking? 

Findings about traditional projects Findings about innovative projects 

 

 For the first interview partner, when it 
comes to choose their partners, it was very 
important to have the same culture, the same 
spirit. They all want to “change the Business 
World” and they have competences in training 
and Coaching methods with SM. 

 

 For the third interview partner when it 
comes to choose their partners, they are 
highlighting the production, use, test and 
dissemination of new teaching and training 
material, usable pools of teaching and training 
material, modern equipment, strong networks 
etc. 

 

 

 For the second interview partner, when it 
comes to choose their partners, they are 
highlighting the main  skills which were 
essentially the basis for the project.  

 

 For the fourth interview partner when it 
comes to choose their partners they are 
highlighting the competences which are 
necessary for the implementation of project 
activities 
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*   Please evaluate the following criteria on a scale from 1 to 5 (1 meaning of very low value 

and 5 meaning of very high value) and explain your choice. (Please mention the number as 

well as the reason.) 

Please try to characterize the most important conclusions of these evaluations. 

 

 your project idea 

Findings about traditional projects Findings about innovative projects 

 

 First interview partner evaluates its project 
idea with 5 
 

 Third interview partner evaluates its project 
idea with 5 
 

 

 Second interview partner evaluates its project 
idea with 5 
 

 Fourth interview evaluates its project idea with 
5 
 

 

 

 your project outcome 

Findings about traditional projects Findings about innovative projects 

 

 First interview partner evaluates its project 
outcome with 5 
 

 Third interview partner evaluates its project 
outcome with 5 
 

 

 Second interview partner evaluates its 
project outcome with 5 
 

 Fourth interview partner evaluates its project 
outcome with 3 

 

 

 the sustainability of the outcome 

Findings about traditional projects Findings about innovative projects 

 

 First interview partner evaluates 
sustainability of the outcomes with 3 
 

 Third interview partner evaluates 
sustainability of the outcomes with 5 
 

 

 Second interview partner evaluates 
sustainability of the outcomes with 5 
 

 Fourth interview partner evaluates 
sustainability of the outcome with 4 
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 your project consortium 

Findings about traditional projects Findings about innovative projects 

 

 First interview partner evaluates its project 
consortium with 5 
 

 Third interview partner evaluates its project 
consortium with 5 
 

 

 Second interview partner evaluates its project 
consortium with 5 

  

 Fourth interview partner evaluates its project 
consortium with 4 

 

 

 each of your partners 

Findings about traditional projects Findings about innovative projects 

 

 First interview partner evaluates each of 
his partners with 5 

 

 Third interview parnter evaluates each of his 
partners with 5 

 

 

 Second interview partner evaluates each of 
his partners with 5 

 

 Fourth interview partner evaluates each of 
his partners with 4 
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*   If you had the same budget, what would you change in your consortium? Please explain 

your answer.  

Findings about traditional projects Findings about innovative projects 

 

 Nothing – said first interview partner 
 

 Third interview partner said that the budget 
was well planned 

 

 

 There would have been an increased number 
of pilot training sessions. There was only one 
chance to try out the methodology within the 
project frame – said second interview 
partner 

 

 We don’t have answer from the fourth 
interview partner for this question 

 

 

 

*   How do you evaluate your consortium size? (Please mention the amount of partners.) 

Findings about traditional projects Findings about innovative projects 

 

 5 partners – Optimal - said first interview 
partner 

 

 5 partners is optimal for the third interview 
partner 

 

 

 7 partners-adequate- said second interview 
partner 

 

 We don’t have answer from the fourth 
interview partner for this question 

 

 

*   What do you consider the optimum consortium size? 

Findings about traditional projects Findings about innovative projects 

 
4- 6 partners -  said first interview partner 
 

 5 said the third interview partner 
 

 

 8 organisations- said second interview 
partner 

 

 5 to 10 partners – said the fourth interview 
partner 
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*   What is a reasonable minimum and maximum to you? Please explain your answer. 

Findings about traditional projects Findings about innovative projects 

 

 For the first interview partner the minimum 
is  4: they need the view from other culture , 
the best is 1 from north and one from south 
(the way of life and work is other and this is 
very important)  

For them, Maximum is 6 because it is too 
difficult  in the organization of more partners 

 

 For the third interview partner 4 is minimum 
and 8 is maximum 

 

 

 For the second interview partner the 
minimum is  6, because Less than 6 and the 
critical mass of the project is insufficient for a 
European-level project, maximum is 12 
because   More than 12 and there is too much 
entropy 

 

 For the fourth interview partner the 
minimum is 5: concerning administration and 
the maximum is 10: high exploitation  

 

 

* Why have you chosen the respective partner countries? 

Findings about traditional projects Findings about innovative projects 

 

 For the first interview partner it was very 
important the differences in temperament and 
the business situation in the countries 

 

 For the third interview partner the choice 
was because of the same problems in the 
partner countries 

 

 

 The choice was not from for second interview 
partner, but from the coordinator 

 

 For the fourth interview partner said that for 
selection of the partner consortium they have 
also considered geographical reasons, without 
favourite partners 

 

IF THE CASE: Why did you include partners from your own country? 

Findings about traditional projects Findings about innovative projects 

 
The first interview partner need a big 
organization which is able to organize such a 
project in a professional way. In all project they 
had the ideas in their organizations and very 
good project coordinators from trainings 
institutes 
 
Test partners from the professional field and 
dissemination of the products said the the third 
interview partner 
 

 

 N/A - Second interview partner 
  

 N/A,  - fourth interview partner  
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*   Please name three “favourite” partner countries and explain your choice. 

Findings about traditional projects Findings about innovative projects 

 

 For the first interview partner all 
partners are their favourite partners 
because all have the enthusiasm for their 
ideas and were very engaged in the work 
and cooperation 

 

 For the third interview partner three 
favourite partners are: BG, CZ, HU: Needs in 
training of foreign doctors and foreign medical 
staff 

 

 

 For the second interview partner three 
favourite partners are: England, Estonia, 
Slovenia. In his personal experience these 
countries ended up being the most able at 
their work 

 

 The fourth interview partner said that for 
selection of the partner consortium they don’t 
have favourite partners. 
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5. Sustainability 

*   Please outline your project outcomes. 

Findings about traditional projects Findings about innovative projects 

 

 The first interview partner had a very 
good product with competence check, 
with a special way of trainings and 
coaching and with results directly in 
companies, not only for women. 

  

 Third interview partner viewed the project 
outcomes in creation, modernization, testing 
and dissemination of modern, innovative, in 
lusive language learning material, and 
testing/exam techniques. 

 

 Second interview partner view project 
outcomes in organisation of a business 
simulation game for young people in career 
orientation and apprenticeships. 

 

 Fourth interview partner viewed the project 
outcomes in: building tools for empirical 
research, documentation base of the empirical 
investigation, the Competence Matrix for the 
concrete field, key competences, outcome-
oriented assessments for selected modell 
units, technical compoenets concerning 
mobility in the concrete field.  
 

 

*   Have these been further used after the end of the project? 

 IF NO: Why? 

Findings about traditional projects Findings about innovative projects 

 N/A  N/A 

 

 IF YES: By whom have they been used? 

Findings about traditional projects Findings about innovative projects 

 

 First interview partner describe tree 
ways of using the project outcomes, after 
the end of the project: 

 

 Third interview partner said that the results 
have been used very often by: doctors, 
medical staff, clinics, education – centers etc.  

 

 Second interview partner says that the 
results were very satisfactory for the 
vocational school and its very important to use 
the project methodology for other new 
projects. 

 

 Fourth interview partner said that the project 
outcomes have been used by: 
apprentices/students, project partners, 
teachers, persons responsible for the 
development of VET 
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  What was the benefit to users? 

Findings about traditional projects Findings about innovative projects 

 

 For the first interview partner the benefit 
from the project for the users: woman us a 
manager and enterprise were: self-confidence, 
competence to manage in here own way as 
woman; to change the culture in the enterprise 
because the woman has the competence to 
way  

 

 For the third interview partner users reach a 
higher level of language competences, 
especialley in vocational aspects. This 
enables them to get on higher positions in the 
clinics and medical provision will get better. 

 

 

 For the second interview partner the benefit 
from the project for the users: Users were able 
to learn competences related to industrial 
processes in almost real-life conditions. This 
was clearly visible once we had finished the 
pilot 

 

 For the fourth interview partner the benefits 
for the users were: to became aware of the 
surplus of the recognition of their 
competences gained during internships 
abroad with help of the developed 
assessments; profound experience; good-
practice in the projects implementation; 
positive mobility’s, wide dissemination of the 
project results and partly implementation in 
some countries.   

 

 

 

  How was the dissemination organised? 

Findings about traditional projects Findings about innovative projects 

 

 When it comes to the dissemination activities, 
in the last months the first interview partner 
has organizes only in the cooperation with 
other institutions on a personal basic (in all 
countries), in the next month they will have a 
new Website and they will start a marketing 
action with other organisations 

 

 When it comes to the dissemination activities  
the Third interview partner said that the 
basic step was to start with dissemination and 
marketing immediately after the start of the 
project. Networks and multiplicators played a 
crucial role by using mailing, newsletters, 
information-events, interviews, meetings, 

 

 When it comes to the dissemination activities  
the second interview partner said that they 
use facebook, twitter, linkedin, but mostly 
the most effective dissemination was via the 
partners’ contacts. A number of organisations 
got in touch with the methodology thanks to 
this means.  

 

 When it comes to the dissemination activities 
the fourth interview partner said that it was 
decentralized by each partner. Lots of 
dissemination activities in each partner 
country. 
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workshops, conferences, publications etc.  
 

 

 

  Have they been further developed? 

Findings about traditional projects Findings about innovative projects 

 

 The first interview partner suggests 
two ways for further development: new 
training with certification and to publish 
best practice examples. 
 

 Yes: meanwhile they get adapted and further 
developed in other EU-projects said the third 
interview partner  

 

 

 Not at this moment-said second interview 
partner 

 

 No – said the fourth interview partner 

 

 

Further use of project results after the end of the project: 

The first interview partner said that they plan a new training based on the project results. They have published 

best practice examples on their website and send it to many organizations to help them to use this 

way  

The second interview partner said that pilot projects should aim to be inserted in target organisations 

current activities.  

The third interview partner said that - All partners continued carrying out the language courses and about 700 

people in total per year will attend the courses in all partner countries. More people are interested in the online 

versions of the courses and we plan to reach the number of 200.000 visitors on our platform 

The fourth interview partner said that – part of the project results will be used future in some 

countries. In some countries they will be used for a revision of curricula in the respective field.  

 

Further contact with former project-partners: 

The contacts with the former project partners are based on the dissemination activities of the project 

and future collaboration in other similar projects. 
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6 Closing 

 

*   In your opinion, what does sustainability of project outcomes depend on? 

Findings about traditional projects Findings about innovative projects 

 

 The first interview partner thinks that it is 
important:  
-the personal engagement of some persons 
from the consortium 

 

 The third interview partner thinks that the 
project has to fit to actual and future needs.  

 

 

 The second interview partner thinks that 
Embeddedness in normal activities. If deemed 
successful and interesting, pilot projects 
should aim to be inserted in target 
organisations in current activities 
 

 The fourth interview partner thinks that the 
sustainability of the project outcomes depends 
on good project idea, include sustainability 
planning from beginning on, development of a 
dissemination and Impact-Plan during all 
phases of the project 

 

*   Which recommendations do you have for future project coordinators? 

Findings about traditional projects Findings about innovative projects 

 

 The first interview partner recommends: 
- excited by an idea and enthusiastic partner 

found before the start of the project; 
-long-term cooperation; 

 

 The third interview partner recommend: 
The crucial fact of each project should be 
ensuring of sustainability. That´s why 
stakeholders should get convinced of offering 
the requirements for a permanent use of the 
products after the project´s end.  

 

 

 The second interview partners recommend: 
There is a sense that LLP project have a 
beginning and an end, without further 
valorisation or sustainability needs. This 
should be changed, not so much by 
enforcement, but by making clearer how the 
target organisations shall come to benefit from 
the results. There should also be 
accompaniment of that integration in the target 
organisation, e.g., on-site support or training 
to streamlining project results integration by 
consortium members. 

 

 The fourth interview partner recommend:  
agree on realistic aims and deadlines; 
dissemination and impact plan in all phases of 
the project; using the strengthens of each 
partner; integrate political stakeholders from 
the beginning on 
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7. Documentation of Interviews: 

 

Interview 1: 

 Date: 22.03.2016 

 Traditional  

 Type of organisation: training centre 

 Interview partner: m/f -  female 

 Interview mode: e-mail 

 

 

Interview 2: 

 Date: 18.04.2016 

 Innovative 

 Type of organisation:Consultng firm 

 Interview partner: m/f  - male 

 Interview mode: e-mail 

 

 

Interview 3: 

 Date: 19.04.2016 

 Traditional 

 Type of organisation:Center for intercultural communication 

 Interview partner: m/f - male 

 Interview mode: e-mail 
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Interview 4:  

 Date: 22.04.2016 

 Innovative 

 Type of organisation: public institution 

 Interview partner: m/f - male 

 Interview mode: e-mail 

 

 

 


